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Coastal Workforce Development Board  
June 24, 2022, at 10:00 A.M. 

PY21 Retreat 

Courtyard Residence Inn 

Minutes Prepared by Tiffani Smashum 
 

CALL TO ORDER:  Vice Chairman William Stankiewicz called the meeting to order at 10:28 AM. It was 

determined a quorum was present. 

 

MEMBERS PRESENT: Tia Brightwell, Earline Davis, Shaundese Duncan, David Floyd, Raven George, Tonya 

Harvey, Stephanie Jones-Heath, Bobby Jones, Kathy Love, Rudolph Quarterman, William Stankiewicz, 

Lynn Tootle, Genevieve Wynegar, and Karisa Young 

 

MEMBERS ABSENT: Leigh Acevedo, David Atkins, Perry Banks, John Cheek, Jason Coley, Mel Gaines, 

Fred Hill, Kathryn Johnson, Lee Smith, and Fred Tucker  

 

WSC STAFF PRESENT: Karen Barnes (Sr. Workforce Performance & Accountability Coordinator), Angela 

Jenkins (Senior Program Specialist/Monitor), Tomisha Fleming (Accounting Clerk), Janet Jones (Sub-

Regional Business Representative), Sheron Morgan (Interim Executive Director), Crystal Northcutt 

(Finance Administrator), Danielle Riley (Sub-Regional Business Representative), Shawanda Perry 

(Military Services Coordinator) and Tiffani Smashum (Administrative Assistant 

 

GUESTS PRESENT: Charisse Lee (Eckerd Connects)  
 

Chairman’s Report 

 

Vice Chairman William Stankiewicz welcomed and thanked everyone for taking the time to attend the 

Coastal Workforce Development Board (CWDB) Meeting. His updates were as follows:  

 

• Announced the new Chairman and Vice Chairman  

✓ PY22 & PY23 Chairman – Lynn Tootle 

✓ PY22 & PY23 Vice Chairman – Rudolph Quarter 

 

After the Chairman’s Report, he turned the meeting over to the Interim Director, Sheron Morgan 

 

Director’s Report 

 

Ms. Morgan provided the following information and updates: 

 

• Retreat Update – This day concludes the PY21 CWDB Retreat. The Public Relations Committee 

will begin the process for planning next year’s retreat to secure a location before they are 

completely book for the summer months. The Committee and WSC will keep the Board 

updated.  

• PY21 SWEX Update 

o Over 150 youth within the 10-county region registered for SWEX via Website and QR Code 

o Bryan County Youth – WSC is focused on the youth affected by the recent tornado and 

partnering with Nine Line who has offered job placements and/or transportation to the 

youth of Bryan County.  
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o Participants will began working on June 6th, with 20 hours of job readiness in the first week. 

The second week they received their job assignment. The Summer Work Experience 

Program is designed with rolling enrollment dates: June 6th, 13th and 30th. The youth work 

up to 8 to 10 weeks and earn up to $15 an hour depending on their work experience 

placement.  

• PY22 CWDB Ad-hoc Nomination Committee –Mr. Floyd closed out the Committee.  CWDB has 

a newly elected Chairman Mr. Lynn Tootle and Vice Chairman Mr. Rudolph Quarter. 

• WorkSource Coastal One-Stops & Affiliated Certifications are conducted every 3 years: 

o Deadline is June 30th for submittal to TCSG-OWD 

o Seven Job Centers 

o GDOL Career Centers: Savannah and Brunswick are recognized as affiliates of 

WSC/CWDB 

• Liberty Co./Hinesville Job Center’s Lease – in our research we discovered that the triple net lease 

is a common type of lease among commercial property leasing. We anticipate to have a grand 

re-opening in mid-late September.  

o Hinesville job center lease renewal was negotiated with the landlord as follows:  

▪ Rent ($3,700) + taxes & insurance ($401.04) = $4,101.04 per month 

▪ $49,212.88 Annually ($15.54/SF/YR) 

 

Available Commercial Comparable Properties Identified: 

 
 

Following her presentation, Ms. Morgan then turned the meeting over to Crystal Northcutt, WSC 

Finance Administrator for the financial status report. 

 

Financial Report 

 

Ms. Northcutt provided the updates as follows:  

 

• Hinesville Lease Renewal – Ms. Northcutt also gave an update on the Liberty County Job Center 

lease renewal, fire, and renovation progress.  The carpet has been installed, and the furniture 

has been delivered for installation as well.  The landlord is waiting for the Certificate of 

Occupancy before staff can return and IT complete networking services. Currently, they are 
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installing bathroom fixtures and completing electrical work. The landlord hopes to have 

everything finished by late July and we plan to have a grand re-opening in September.  

 

• The Board will be updated with the progress of the renovations and re-entry.    

 

• Sector Partnership Grant Award Acceptance – this grant will be used to convene industry leaders 

to discuss the job needs and the needs for the Region regarding job growth. We were awarded 

$135,680 to be included in the next program year June 1, 2022 – June 30, 2023. 

 

Ms. Northcutt then presented the PY21 WorkSource Coastal Regional Budget and other details:  

 

• PY2022 WorkSource Coastal Regional Budget 

o Draft PY22 Budget due June 15 

o Final PY22 Budget due July 29 

➢ Process 

o CWDB Review and Approval 

o LEOs Review and Approval 

o Signatures – CLEO, Board Chair, Fiscal Agent 

o Submission to TCSG-OWD 

➢ Challenges 

o Reduced PY22 allocations in all funding streams. This is the case throughout the state 

of Georgia.  

➢ Opportunities 

o Focus on business with increased funding for On-the-Job Training. 

• PY22 Budget Overview 

o PY22 Formula Grant Allocations reduced by 8%, or $277,102. Reductions have been 

occurring all over the state of Georgia. 

o Estimated $3.4 Million in carryover. This will help with the reduction of allocations.  

 

PY22 Projected Formula Allocations 

Funding Stream PY21 

Allocation 

PY22 

Allocation 

PY 2021/2022 

Difference 

Percentage 

Change % 

Adult $1,074,086 $979,532 $(94,554) -9% 

Dislocated Worker $1,346,069 $1,232,394 $(113,675) -8% 

Youth $1,120,105 $1,051,232 $(68,873) -6% 

 

Questions/Answers: 

Ms. Jones-Health asked, “Is there an expectation to spend the carryover of $3.4 million along with the 

80% of PY21 allocations?” Ms. Northcutt responded, “Yes that is the expectation right now; however, 

the State doesn’t normally give an indication of what they will do with the 80% requirement at the 

beginning of the allocation phase. The expectation is that we meet it, so we move forward as if we 

must meet it. As the program year goes on Area Directors may ask or the State may see the need to 
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waive the 80% requirement; then, the State will take it to the State Board requesting, they issue a 

waiver.”  

 

Ms. Jones-Health asked, “Do we have a plan to meet the expectations?”  Ms. Northcutt answered, 

“We must spend first in first out. All our activities such as ITAs, contractors, staff overhead, any special 

projects that the Board sees fit, etc. is coming out of the carryover and once we get awarded and 

receive the actual grant award for PY22 it will be available for spending as well.  Once we have 

expended the PY21 allocations; then, we will begin spending the PY22 grants—first in, first out.” 

 

Dr. Love asked, “Does Georgia receive more reductions than other states?” Ms. Morgan answered, 

“Yes, Georgia is one of the states that receive more reductions compared to others.”  

 

Discussion/Comments: 

Ms. Jones-Heath addressed the Board regarding coming up with a plan to expend our funds so that 

we are not targeted to lose any of our funding or to receive less funding in the future. Ms. Northcutt 

added, “Historical we have carried over funds from previous program years and we have fully 

expended the carryover in that next program year.”   

 

              
Ms. Northcutt reported there is a 1.7% increase in WSC Overhead Cost was due to the cost-of-living 

increase that was approved by the CWDB and City of Savannah. The 11.4% increase in Job Center 

Operating Costs is due to furniture, data plan, security contracts and pest control contracts for the St. 

Mary’s and Brunswick Job Centers to bring these Job Centers up to the same quality as our other 

centers. The 39.5% decrease in Training/Business Services is due to the COVID grants expiring, this is also 

the same case for the 91.3% decrease in Other Program Costs.  
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Funding Summary 

As of April 30, 2022 
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Ms. Northcutt also presented on the Financial Update, PY20 & PY21 Formula Grants Overview, PY21 

Other Grant Funding, Individual Training Accounts & Supportive Services through April 30, 2022, and 

IWT & OJT Employer Agreements. 
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PY20 Formula Grants Overview 

As of April 30, 2022 

July 1, 2020 – June 30, 2022 

100% Must be Spent by June 30, 2022 

 

 
 

 

 

PY21 Formula Grants Overview 

As of April 30, 2022 

July 1, 2021 – June 30, 2023 

80% Must be Spent and/or Obligated by June 30, 2022 
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PY21 Other Grant Funding 

Grant Grantor 
Start  

Date 

End 

Date 

Award 

Amount 

Expended as of 

February 28, 2022 
Balance 

COVID-19/NDWG-

Work Sites 

TCSG 4/13/2020 3/31/2022 $279,780 $0 $279,780 

COVID-19/NDWG-

Employment & 

Training 

TCSG 10/1/2020 3/31/2022 $745,497 $246,661 $498,836 

TOTAL 
   

$1,025,277 $246,661 $778,616 
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This table outlines the Eligible Training Providers who received WIOA funds: 
 
 

IWT & OJT Employer Agreements 

No new agreements 
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After the financial status reports, the Committees reported the following: 

 

Committee Reports   

 

Economic and Workforce Alignment: 

Karen Barnes, WSC Staff reported on the following: 

 

• Adult, Dislocated Worker, & Youth Support Services Policy:  The policy was updated to address 

changes made to the TCSG-OWD policy referring to support services to be provided to 

participants.  The policy included the WSC Staff recommendation to increase the cap from 

$3,000 to $5,000 per year.  This increase will include increases in transportation from $6.75 to $10 

per day and childcare from $15 to $30 for children birth to 4 years old.  There has not been a 

cap increase since 2012 for support services. 

• Self-Attestation Policy: This policy was created to be in comply with Federal Regulations and 

TCSG-OWD policy.  The Self-Attestation policy will alleviate undue hardships that may prevent a 

potential participant from WIOA enrollment and services. 

• Eligible Training Provider Application – Pathways Health Career Training Center: The following 

programs were submitted for recommendation to the TCSG-OWD Eligible Training Provider List 

(ETPL): Certified Phlebotomy Technician and Medical Assistant. 

 

Next Meeting - Wednesday, July 6, 2022, at 10:00 A.M. at the WorkSource Coastal Admin Office, 

located at 7216 Skidaway Rd., Suite A. 

 

Public Relations: 

Janet Jones, WSC Staff reported on the following: 

 

• 2022 CWSB Retreat - June 22nd, 23rd, 24th, 2022 Courtyard Residence Inn on Jekyll Island 

 

 Next Meeting: The next scheduled meeting TBD   

 

Youth Committee: 

David Floyd, Committee Chair reported on the following: 

 

• Expenditure Report - Crystal Northcutt, WSC Finance Administrator provided the Expenditure 

Reports. She noted that 31% of the PY20 WEX allocations were spent.   

 

The PY21 Sub-awards Contractual expenditure requirement of 65% of total budget was not met.   

o Bulloch, Effingham, Screven 29% 

o Bryan, Liberty, Long 47% 

o Camden, Glynn, McIntosh 26% 

o Chatham 31% 
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• Performance Report - Karen Barnes, WSC Sr. Workforce Performance & Accountability 

Coordinator, reviewed the detailed Contractors report covering the numbers contracted to 

serve by contractor verses number served for PY21 and the unofficial 3rd Quarter Performance: 

 

Contractor Percent Served 

Ross - BES 50% 

Ross – BLL 48% 

Ross – CGM 32% 

Ross – Chatham 64% 

 

PERFORMANCE MEASURES 

  

Q2 

Employment 

/Education 

Q4 

Employment 

/Education 

Q2 Median 

Earnings 

Credential 

Attainment 

Measurable 

Skills 

Gain 

Ross – BES 88.8% 37.5% 0% 50% 55.5% 

Ross – BLL 63.2% 46.8% 0% 70% 27.6% 

Ross – CGM 85.7% 74.1% 0% 4 7.1% 57.1% 

Ross -Chatham 6% 15% 0% 0% 16.1% 

 

Next Meeting - Friday, July 8, 2022, at 10:00 a.m. Richmond Hill City Center.  

 

Consent Agenda 

 

• CWDB Minutes 

o April 2022 

• Committee Minutes 

o CWDB – April 22, 2022 

o Executive Committee – March 2022 

o Economic & Workforce Alignment Committee – January 10, 2022 & Called Meeting on 

Jan. 24, 2022 

o Youth Committee – March 2022 

• FSR 

o March 2022 

o April 2022 

• Approval of the Adult, Dislocated Worker, & Youth Support Services Policy 

• Approval of the Self-Attestation Policy 

• Approval for the Pathways Health Career Training Center – Training Provider Applications 

o Certified Phlebotomy Technician 

o Medical Assistant 

• Approval of the PY2022 Coastal Workforce Development Board Budget  

• Approval of the PY2022 Meeting Calendar  
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• Certify the Coastal Region’s Comprehensive, One-Stop Job Centers and Affiliate Job Centers: 

Bulloch, Chatham-Savannah, Camden, Effingham, Glynn, Liberty, Screven, GDOL Brunswick 

Career Center and GDOL Savannah Career Center  

• Acceptance of Sector Partnership Grant Award from TCSG in the amount of $135,680 for the 

period of June 1, 2022, through June 30, 2023 

 

Motion: Kathy Love 

2nd: Earline Davis 

Vote:  Unanimous 

 

Motion to accept the Sector Partnership Grant Award from TCSG in the amount of $135,680 for the 

period of June 1, 2022, through June 30, 2023 

 

Motion: Bobby Jones 

2nd: David Floyd 

Vote:  Unanimous 

 

Announcement: 

Ms. Morgan announced that all board members are welcome to join any CWDB Committees. 

 

Next Meeting:  The next CWDB Meeting is scheduled for August 26, 2022, at 10:00AM – the Richmond 

Hill City Center, Richmond Hill, GA. 

 

Adjourn: No further business discussed; the meeting was adjourned at 11:29 AM. 

 


